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connections
for Caregivers

United Way Day of Caring 
Supports Early Childhood Programs
The 2011 Tulsa Area United Way Day of Caring was a huge success with the largest number of projects and volunteers 
in CCRC’s history. Approximately 300 volunteers from 15 different companies completed 25 projects. Day of Caring 
volunteers were located at 22 early care and education programs, 7 family child care homes and CCRC’s Resource and 
Referral program. The projects included painting, cleaning sandboxes, fixing fences, renovating playgrounds, building 
an office, building shelves, making books, and reading to children. The companies whose volunteers came out to lend a 
hand included Bank of Oklahoma, Blue Cross/Blue Shield of Oklahoma, Cancer Treatment Centers of America, CCRC’s 
LINK Team, Crane Carrier, Exterran, Magellan Midstream Partners, Nuvox Windstream Communication, Rotary Club of 
Downtown Tulsa, Southwestern Power Administration, State Farm, TD Williamson, Tulsa Community College, Tulsa Tech 
and Williams Company. A special thanks goes to Lowe’s and to the Downtown Rotary Club for making donations of paint 
and materials. The children of Tulsa thank all the wonderful volunteers for their time and talent.

Join us on Facebook

By Shauna Meador, Accreditation Specialist

“It was a lot easier when the buck didn’t stop with me!” 
is a quote that the former director of the Chapman Child 
Learning Center at St. Johns Hospital Judy Priebe shared 
with me talking about her relationship with the current 
director Jill Ridenour. Jill however has taken over this very 
large program with 200+ children in the past year with few 
issues because of the great mentor that she had in Judy 
when she was running the program. 

Judy Priebe worked in the field of early childhood for 40 
years and in that time she had many opportunities to men-
tor a lot of people. She began working at the Chapman 
Child Learning Center at St. Johns Hospital back in 1970 

before the center was located in the building that it is in 
today. Back then it was in two little houses and Judy was 
hired to work in the Infant and Toddler Classroom. Over 
the years Judy worked her way through the centers’ ranks, 

Jill Ridenour and Judy Priebe

Continued on Page 3 – see KIDS

Tulsa Takes Care of Kids
A series about caregivers and the children 
(now adults) whose lives they’ve influenced

(l-r) TCC volunteers paint at Play and Learn Preschool, BOK volunteers build a new office at Career Point Child Development 
Center and Williams refurbishes the playgrounds for Day Schools Memorial.
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Resource Library News
As a benefit of being a CCRC member you can check out Learning 
Luggage to help you with your learning objectives. One example is  
“A Big and Little World”. It provides opportunities to teach beginning 
math skills through visual discrimination, size relationship, and alike 
and different concepts for one and two year olds. It promotes lan-
guage, socialization, and physical development. Matching folder game 
and book can be made in the “Cut and Create” area at the Child Care 
Resource Center’s Library. A reminder: Please join us for Specialized 
Trainings on October 20 and November 17 (see details in the training 
calendar insert)

Providing a Stimulating Environment
By Jessica Ruggles, Infant Toddler Specialist

During the first two years of life, activity provides the foundation for 
motor skills that will be used throughout life. Caregivers need to under-
stand how important movement is and how it impacts infants’ brain 
development. Environments should be designed to introduce a variety 
of developmentally appropriate activities that will encourage motor 
competency. Consider each infant’s chronological and developmental 
age. Each infant needs different challenges. Provide a variety of sur-
faces and surface heights for infants to crawl on. This can be done 
easily with wooden platforms and mats or mattresses. Provide things 
for the infants to crawl too or that can be easily grabbed. For instance, 
beach balls that are not inflated all the way. Boxes, baskets or large 
containers to place things in or pull things out of can also hold a mobile 
infants interest. Use different materials taped to the wall or floor, such 
as contact paper, shiny fabric, or bubble wrap.  
Infants learn more motor skills during the first year than at any other 
time and we need to encourage them to experiment with different ways 
of moving to gain this essential information about their environment.  

Science Fun - FLOAT YOUR BOAT
By Ellie Newby, Child Care Consultant

Helping children learn about buoyancy by providing opportunities for 
children to participate in hands-on sink and float experiences is com-
mon in early childhood environments. Try extending the children’s 
learning with this activity:
“Float Your Boat”- Fill a medium size bowl ¾ full with cold water. 
Using 2 golf ball size pieces of play dough roll one into a smooth, 
round ball. Using a rolling pin, make the other play dough ball very flat 
and thin. Then mold the flat piece of play dough into a boat shape mak-
ing sure the boat bottom is very big and the sides are short. Gently drop 
the play dough ball into the water. What happens? (It sinks) Remove the 
play dough ball from the water and, very carefully, place the play dough 
boat in the water. What happens? (It floats) Why does the ball sink but 
the boat float? They are made from the same size pieces of play dough. 
The “boat” floats because of its shape. The weight of the boat is spread 
out over more water so there is more water under the boat to hold it 
up. This upward push on the boat is known as buoyancy. 
You can find other fun, hands-on science activities in books and DVDs 
available from CCRC’s Resource Library.

By Cynthia Mooney, Accreditation Specialist

Change isn’t easy. For many of us, our biggest obstacles fall into three cat-
egories; we don’t know why we should change, we don’t know what needs 
to be changed, and we don’t know how to change. And even if we are lucky 
enough to have those questions answered we often fall back into old habits 
if we do not receive feedback about the changes we have made. For child-
care providers and directors, we are faced with making changes daily.  
The quality rating systems and other quality initiatives require professionals 
to engage in continuous improvement…and improvement equals change. 
Wouldn’t it be nice to have a coach in your corner to help you through 
the process?

This past July, the Quality Enhancement Initiative (QEI) of the Child Care 
Resource Center brought Joy Humbarger from The Francis Institute for Child 
& Youth Development to train area directors and family child care home pro-
viders in Strengths-Based Coaching™. The two day training served to give 
the participants tools to improve the likelihood of successful change in their 
programs by incorporating positive, intentional coaching strategies that build 
on the strengths of the coachees.

Strengths-Based Coaching™ is based on five foundations: Adult learning 
theory, Core Beliefs, The Approach to Coaching, Relationship building and 
Communication. The Francis Institute has developed the training to help 
“participants learn how to apply these five foundations to create partnerships 
with those they coach, using positive feedback that builds on the strengths 
of each individual.” During the two days, the participants used role-play and 
observation to practice the steps of the coaching process. They explored 
how their values and beliefs affected their practice. While working with other 
directors they were able to brainstorm and share ideas for improving qual-
ity through coaching. The trainees were provided a “systematic process for 
gathering information, goal setting, supporting the implementation of those 
goals, and reviewing progress”. (Francis Institute, (2006) Strengths-Based 
Coaching for Directors and Leaders) 

Strengths-Based Coaching™ 
Comes to Tulsa to Train Directors



Lindsey Asher, assistant director at TCC Child Development Center com-
mented, “The Strengths-Based Coaching training helped me to become a 
more positive leader within our child development center. Thanks to the 
training I feel that I am a more effective leader 
and coach.”

The success of Strengths-based 
coaching is that it serves to 
develop positive relationships 
and partnerships between the coach 
and coachee by asking questions and 
engaging the coachee in the goal setting 
process, focusing on strengths, and 
positive feedback. 

“I loved the strengths-based coaching training. It helped me look at myself 
(as a director) differently. I am listening more to my staff and giving them 
more options to handle things on their own instead of always fixing the 
problems. I learned to be more positive and give more positive feedback 
to help them grow as teachers. I’m very thankful I was able to attend.” 
–Shannon Nichols, Director at the Bulldog Pups Child Development 
Center in Skiatook

Centro de Recursos
Como un beneficio de ser miembro le puede retirar equipaje de apren-
dizaje para ayudarle con sus objetivos de aprendizaje. Uno ejemplo es 
“Un gran y pequeño mundo”. Proporciona oportunidades para enseñar a 
partir de habilidades matemáticas a través de discriminación visual, rel-
ación de tamaño y conceptos similares y diferentes para uno y dos años. 
Promueve la lengua, socialización y desarrollo físico. Carpetas con juegos 
de comparación y libros puede hacerse en el área de “Cortar y crear” 
biblioteca de Child Care Resource Center. Un recordatorio: Por favor, 
únase a nosotros para Entrenamientos Especializadas el 20 de octubre y 
17 de noviembre (más detalles en el calendario de entrenamiento) 
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Proporcionando un entorno estimulante 
Durante los dos primeros años de vida, actividad proporciona la base 
para las habilidades motoras que se utilizarán a lo largo de la vida. Los 
cuidadores necesario comprender cuán importante movimiento es y 
cómo afecta el desarrollo del cerebro infantil. Entornos deben diseñarse 
para introducir una variedad de actividades de desarrollo apropiadas 
que fomentará la competencia motor. Considerar la edad cronológica 
y de desarrollo de cada niño. Cada bebé necesita desafíos diferentes. 
Proporcionar una variedad de superficies y alturas de superficies que 
pueden rastrear los recién nacidos. Esto puede hacerse fácilmente con 
plataformas de madera y esteras o colchones. Proporcionar las cosas 
para los recién nacidos rastrear a o que puede ser agarrado fácilmente. 
Por ejemplo, pelotas de la playa que no son inflados completamente. 
Cajas, cestas o en grandes contenedores a las cosas de lugar en o cosas 
de extracción de pueden contener también un interés nacidos móvil. 
Utilizar diferentes materiales pegadas a la pared o el piso, por ejemplo los 
papeles adhesivos, tela brillante, o bubble wrap.   
Nacidos aprender habilidades motoras más durante el primer año que en 
cualquier otro momento y debemos alentarlos a experimentar con diferentes 
formas de moverse obtener esta información esencial acerca de su entorno.

Ciencia divertida – FLOTAR SU BARCO 
Aprenden sobre flotación proporcionando oportunidades para que los 
niños participen en prácticas experiencias de receptor y flotante es 
común en entornos de primera infancia. Tratar de extender el aprendizaje 
de los niños con esta actividad:
 “Flotar su barco” - llenar un recipiente de tamaño mediano ¾ completa 
con agua fría. Utilizando 2 piezas de tamaño pelota de golf del rollo de 
masa de jugar uno a una suave, ronda pelota. Con un rodillo, hacer la otra 
bola de masa de juego muy plana y delgada. Entonces moldear la pieza 
plana de masa de la obra en forma de barco asegurándose de que la parte 
inferior del barco es muy grande y los lados son cortos. Colocar suave-
mente la bola de masa de jugar en el agua. ¿Qué sucede? (Hunde) Quitar 
la bola de masa de jugar desde el agua y, muy detenidamente, colocar 
el barco de masa de jugar en el agua. ¿Qué sucede? (Flota) ¿Por qué el 
receptor del balón pero la carroza barco? Se hacen de las mismas piezas 
de tamaño de masa de juego. El “barco” flota debido a su forma. El peso 
de la embarcación se extiende sobre el agua más por lo que hay más agua 
en el barco para celebrar. Este empuje ascendente en el barco es conocido 
como la flotabilidad. Puede encontrar otras divertidas, actividades de cien-
cia práctica en libros y DVDs disponibles desde la biblioteca de CCRC.

moving for a time to direct a program in Colorado then eventually coming 
back to Tulsa and becoming the director at Chapman where she stayed until 
she retired at the end of 2010. 

As a director Judy worked hard to translate the same early childhood 
practices that we use with children and apply them with her staff. When 
asked about being a mentor to her staff she had many tokens of wisdom 
to share, but one story that she feels good about is her experience working 
with Jill Ridenour the current director. When Jill came to work at Chapman 
in 2003 Judy shared that she “had a real zest for early childhood” she was 
“quick and very eager to learn” and that as a mentor Judy tried to encour-
age always Jill’s “What if’s?”. In the seven years that they worked together 
Jill learned many things from Judy. She says “Judy was easy to work with 
she was very patient”, “Judy was never quick to correct”, “She was always 
open to discussion and always led by example”.

Over the past few years the Quality Enhancement Initiative (QEI) at the Child 
Care Resource Center has had the opportunity to support the Chapman 
Child Learning Center at St. Johns Hospital through the process of becoming 
accredited by the National Association for the Education of Young Children 
(NAEYC), which they achieved in 2009. The role of a strong director and how 
she supports and mentors her staff is critical to a program’s success in the 
accreditation process and Judy Priebe and Jill Ridenour know that very well!

Continued from Page 1 – KIDS
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from the nurse
Listed below are helpful contact names and information for professional 
development opportunities or consultation in early childhood.

Child Care Health Consultant
Joyce Reynolds, RN, 918-831-7245, jreynolds@ccrctulsa.org

Child Care Consultant
Ellie Newby, 918-831-7234, enewby@ccrctulsa.org

Quality Enhancement Initiative (Success by 6)
Paige Whalen, Coordinator, 918-831-7237, pwhalen@ccrctulsa.org

Reaching for the Stars
Misti Denton, Tulsa, Creek, Rogers and Wagoner Counties, 
1-800-225-9868, misti.denton@okdhs.org

REWARD
Kristina Allen, 888-446-7608, ext. 241, kdallen@ou.edu

Scholars for Excellence in Child Care (Scholars)
Kim Darris, Scholar Coordinator, Tulsa Community College, 
918-595-8280, kdarris@tulsacc.edu

Warmline - 1-888-574-5437
CECPD - Center for Early Childhood Professional Development 
1-888-446-7608 or www.cecpd.org

Oklahoma Child Care Resource and Referral (OCCRRA) 
1-888-962-2772

Who to Call

CCRC is a program of the Community Service Council 
of Greater Tulsa, a united Way member Agency. 

Funding is also provided 
by the Oklahoma Child 
Care Resource and 
Referral Association.

The purpose of CCRC is to promote quality, affordable 
child care in the Tulsa area.

Quality Care For Every Child
16 East 16th Street, 
Suite 200
Tulsa, OK  74119

918.834.2273 (834-CARE)

On-line: www.ccrctulsa.org

A Child Care Health Consultant is a Registered Nurse with specialized 
training and experience in child health and safety issues. Child Care Health 
Consultants can provide expert guidance and technical assistance to child 
care providers on a wide range of health and safety topics. In addition, the 
Child Care Health Consultant can offer on-site trainings to your staff. Some 
areas where the Child Care Health Consultant may help your Center: 

• Assess health and safety needs and practices at your child care center
• Provide your center with hand washing signs, diapering protocol posters,  
 and “Allergy Alert” signs
• Provide computer drawn evacuation maps, written fire/tornado plans, 
 and emergency phone numbers for your area
• Conduct immunization audits
• Conduct medication reviews,and audits
• Nutritional guidance and menu planning
• On-site trainings for your staff
• Playground evaluations and recommendations 
• Offer solutions for managing injuries and infectious diseases within the  
 child care center
 
Go to www.ccrctulsa.org under Health and Safety to download useful signs 
for your center.

What is a Child Care Health Consultant 
and how can she help my center?
By Joyce Reynolds, Child Care Health Consultant


